Tools for Excellence in Child Welfare Supervision 
Project Model
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Benefits from Clinical Supervision; Becomes More Effective
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Benefits from More Effective Casework








Reduced Turnover�
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Practices Clinical Supervision with Caseworkers
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Measures





Supervisory Practice (SP)�
�
Supervisory Time (ST)�
�
Professional Organizational Culture (POC)�
�
Efficacy Expectations (EXP)�
�
Intent to Remain Employed (IRE)�
�
---�
�






Instructs Supervisor in Methods of Clinical Supervision & Professional Development Plan











Improved Service Outcomes�
�
Improved Case Review Elements�
�
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